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Scaling the power of community foundations

to housing affordability and impact investing

Bringing our donors — new and existing — together to
help solve one our community’s greatest challenges.

Safe, stable, affordable housing.

- Grants to nonprofits
- Direct investment in programs & projects
- Braiding funding to create and preserve housing




Engaging and aligning for better

affordable housing outcomes

2018

2019

2020

2021

2022

2023

Foundation launched GoATL to demonstrate how impact investing can help fill key gaps in funding,
40% of investments in affordable housing

Creation of HouseATL and blueprint for action

HouseATL Funders’ Collective established to align and better leverage capital
(public, private, philanthropic and impact)

Atlanta Affordable Housing Fund (AAHF) as first local housing impact fund,
established to engage private impact capital and development expertise

Community Foundation launches new strategic plan with housing and neighborhoods
as key pillar for systems change and place-based investment

Foundation brings together GoATL, HouseATL and AAHF in shared and aligned platform;
Formation of the TogetherATL Affordable Housing Philanthropic Fund
Launch of WORTH Initiative to address the root causes of the racial homeownership gap

GoATL & TogetherATL Affordable Housing Funds ($200 million) launch for greater scale and impact to
address need. Robert W. Woodruff and Whitehead Foundations make $100 million commitment to funds.



Funding opportunities in and across three areas

Funding partners may address affordability at varying scales of investment

Policy

Programs

Production

System change requires continuous
involvement from government at all levels
and small grants to policy-focuses
organizations can result in
transformative change

Opportunities

Working with partners such as HouseATL,
which convenes organizations involved in

housing policy, to understand how you can
help advance the work

From residential-based afterschool
programs to initiatives focused on
promoting homeownership, dedicated
programming to serve people and
families on housing needs is critical

Opportunities

Partnering with organizations on programs
and initiatives ranging from emergency rental
assistance to keep families safely housing to
helping close the racial homeownership gap.

Solving the rapidly growing housing needs
in Atlanta relies on a collaborative
solution leveraging private, public, and
philanthropic partners to produce
significantly more affordable housing

Opportunities

Direct investment in deals through the
HouseATL Funders’ Collective and in a
pooled fund (co-investment) through the
GoOATL Affordable Housing Fund.



TogetherATL aims to engage funding partners

on the core issue of housing in our region

Strategic opportunities for funder engagement

o o

GoATL Atlanta Affordable Housing Fund TogetherATL Affordable Housing Fund
Impact Capital Philanthropic Capital
Use of funds: Use of funds:
Production and preservation of affordable housing Policy, programs and production
Opportunity to invest in a pooled fund to Opportunity to engage and invest in creating
accelerate the production and preservation better policy, stronger programs, and direct
of affordable housing focusing on financing investment in production to address deeper
gaps and strategic investments. and longer terms of housing affordability.
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TogetherATL Housing Platform

Community
Fiscal sponsor, growing capital, housing systems change  Foundation

for Greater Atlanta
Coordination of GoATL
impact capital Evolution
AAHF GoATL AH Fund TogetherATL
Fund 1, Fund 2, Philanthropic
impact pilot adapt & scale Fund
Consolidation Coordination
of impact investments of impact &
& fund management philanthropic capital

HouseATL Coqrdination of
regional strategy
Policy & Funders’
Education Collective
Convener, Platform to connect projects
advocate and aligned capital
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Public, private, philanthropic funds
for affordable housing: $300M

$100M $100M $100M

City Housing Opportunity Bond GoATL Affordable Housing TogetherATL
Impact Fund Philanthropic Fund

« In addition to Beloved » Estimated 35 loans 7+ years, « With and through non-profit
Community Housing Trust Fund, upside to impact through development partners
estimate $7M - $14M in grant recycling of funds » Long-term affordability ‘land
funds annually. « Commitment to gap funding fund’ with an estimated 20

* Focused on public land, « Targeted opportunities conditional loans over 5-7 years
preservation, faith-based with preservation and * 10% of funding for permanent
initiative, among other priorities. publicly-owned land supportive housing

* Opportunity for streamlined * First close projected in fall of » Targeted guarantees and grants
application and coordination 2023 to support non-profit capacity,
with other funding sources pipeline and land activation
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Reshapihg y 7 ULI RESOURCE
the City

Highlights connections among
traditional zoning and land
use challenges cities and
towns are grappling with today

Zoning for a More Equitable, Resilient, _ ' Makes the case for updating
and Sustainable Future zoning policies to
support health, social equity,
and climate action and
resilience

Shares promising examples of
zoning policy updates from
across the United States

KNOWLEDGE.ULI.ORG/ZONING
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Coalition for A Diverse
Decatur & DeKalb County

www.DiverseDeKalb.org
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microLife

INSTITUTE

Introduction to

MicroLife Institute

Presented by
Will Johnston



microlLife

INSTITUTE

Who We Are

_
o
The Microlife Institute is a 501(c)(3) non-profit organization .. .. ..
o
o

based in Atlanta, GA. .

The Microlife Institute is a hub that connects policy makers,

industry professionals, and community members and invites us all
to rethink how we utilize space while building community and
social conscience.

Industry Policy Community Members
Professionals \WELES

Introduction to
MicrolLife Institute
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Missing Middle Housing Diagram: Opticos Design
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‘ THE COTTAGES
ON VAUGHA

A COTTAGE COMMUNITY
CLARKSTON, GEORGIA
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Connect With Us §=========

NS ]

CALL US EMAIL US

(404) 502-2195 wjohnston@microlifeinstitute.org

(>) 1) &
YOUTUBE LINKEDIN FACEBOOK INSTAGRAM TIKTOK

MicrolLife Institute /company/microlife-institute @themicrolifeinstitute @microlifeinstitute @microlife_institute
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STEERING COMMITTEE

Bill Bolling, Founder & Moderator
Food Well Alliance

James Alexander
Mercy Housing Southeast

George Burgan
Atlanta Neighborhood Development Partnership

Bruce Gunter
Civitas Housing Group

Natallie Kaiser
HouseATL

Kandice Mitchell
Enterprise Community Partners

Kandice Mitchell
Enterprise Community Partners

Sam Shenbaga
Atlanta Regional Commission

ADVISORY COUNCIL

Ernest Brown
YIMBY Action

Kathleen Brownlee
Realtor, Coldwell Banker

Mike Carnathan
Atlanta Regional Commission

More online at www.AtlantaRegionalHousingForum.org

Ann Carpenter
Federal Reserve Bank of Atlanta

Stephen Davis
Atlanta Apartment Association

Darion Dunn
Atlantica Properties

Frank Fernandez
Community Foundation for Greater Atlanta

Aaron Goldman
Perennial Properties

Lisa Gordon
City of Atlanta

Jack Hardin
Regional Commission on Homelessness

Bambi Hayes-Brown
Georgia ACT

Raphael Holloway
Gateway Center

Dan Immergluck
Georgia State University

Alison Johnson
Housing Justice League

Sarah Kirsch
Community Foundation for Greater Atlanta

Geoff Koski
KB Advisory Group

Terri Lee
Atlanta Housing

Kate Little
Housing Advocate/Consultant

Odetta Macleish-White
Center for Community Progress

Cathryn Marchman
Partners for HOME

Terri Montague
Emory School of Law

Michael Murphy
M3 & Associates

John O’Callaghan
Atlanta Neighborhood Development Partnership
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Georgia Power
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Lawrenceville Housing Authority
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