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From the diminishing supply of affordable units, to funding 
mechanisms for development and preservation, to issues 
of gentrification and displacement - housing affordability 
continues to be a central issue to achieving equity in metro 
Atlanta. At our last housing forum, we learned about 
taskforce efforts throughout the region - with a specific 
focus on Brookhaven, Lithonia, and Smyrna. At today’s 
forum, we will discuss the work of HouseATL - a new, 
coordinated effort underway to identify and measure 
barriers to affordability and craft recommendations to 
address the city’s housing issues.

HouseATL is a housing taskforce that began in January 
2018. The group has committed to using a cross-sector, 
collaborative process to lay the groundwork for solutions 
- as well as serve as a replicable model in the region and 
beyond. 

Since its launch, HouseATL has: developed a clear 
consensus on the specific problems they aim to solve; 
defined the dimensions of the city’s housing affordability 
problems; and conducted an audit of all recommendations 
and platforms that are specifically focused on Atlanta to 
identify common themes and leverage existing work. 

After their initial groundwork, five working groups were 
formed: community retention, existing affordable housing 
preservation, housing for those earning less than 50 percent 
of area median income, public resources for production, 
and new private investment.

A central theme in the work of HouseATL is that of shared 
responsibility - from private and public sectors, as well as 
nonprofit and philanthropic communities. The taskforce 
engages 100 entities and is staffed by ULI Atlanta with 
support from The Arthur M. Blank Family Foundation, 
Center for Civic Innovation, Metro Atlanta Chamber of 
Commerce and Central Atlanta Progress. 

Throughout the summer, the taskforce and its working 
groups have been crafting recommendations with a specific 
eye toward: what a shared investment strategy could look 
like and how a housing strategy can best coordinate with 
transportation investments. HouseATL will unveil their list 
of recommendations and seek feedback at our September 
Housing Forum. 

How does this taskforce differ from other efforts? How does 
a “collective impact” process make for better results? How 
will their recommendations be received? Can this approach 
help achieve greater equitable growth in the City? What can 
we learn in this process that might help other cities address 
their challenges?

We are glad you are here for today’s discussion. 
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BILL BOLLING is the founder and moderator of the Atlanta Regional Housing Forum.  Bill served as executive 
director of the Atlanta Community Food Bank since founding the organization in 1979 until June 2015. Over 
the span of 36 years, he led the Food Bank’s distribution of more than half a billion pounds of food and grocery 
products through a network of more than 600 local and regional partner nonprofit organizations that feed the 
hungry across 29 Georgia counties. As a charter member of Feeding America, the national network of food 
banks, Bill was instrumental in the start-up of food banks across the country. He is a frequent speaker on topics 
related to hunger, poverty, regionalism, affordable housing and public policy reform.

FRANK FERNANDEZ is Vice President of Community Development with The Arthur M. Blank Foundation. 
Frank joined the Foundation in February 2014 to lead and implement the Westside Neighborhood Prosperity 
Fund, a program designed to contribute to the transformational revitalization and redevelopment of Vine 
City, English Avenue, Castleberry Hill and other adjacent neighborhoods. A recognized leader on housing, 
transportation and economic development issues, Frank served for eight years as the Executive Director of Green 
Doors, a non-profit group devoted to transforming lives and neighborhoods for people in need in the Austin 
metro area. Frank has worked extensively to help create housing solutions across the income spectrum. He is 
the co-founder of HousingWorks, an Austin-based affordable housing advocacy coalition, and served as the 
chair of the Texas Supportive Housing Coalition. Frank also co-founded and served as chair of the Alliance for 
Public Transportation, a non-profit group promoting progressive transit initiatives. Prior to joining Green Doors 
in 2006, Frank served for five years as Deputy Director of PeopleFund, a community development financial 
institution. 

SARAH KIRSCH is the Executive Director of ULI Atlanta, one of the largest and most active district councils 
of the Urban Land Institute. The Urban Land Institute provides leadership in the responsible use of land and 
in creating and sustaining thriving communities worldwide. ULI is an independent global nonprofit supported 
by members representing the entire spectrum of real estate development and land use disciplines. Sarah 
began working with ULI Atlanta in 2012 as Director of the Center for Leadership and Director of the Livable 
Communities Council (LCC).  Prior to joining ULI, Sarah spent twelve years with RCLCO (Robert Charles 
Lesser & Co.), the nation’s leading independent real estate advisory firm. For the last three years, she served as 
the senior principal of RCLCO’s Atlanta office and was responsible for leading consulting practice and business 
development activities for the southeast. 

A.J. ROBINSON is President of Central Atlanta Progress (CAP), a private business association founded in 1941 
that remains one of the most effective advocacy organizations in Atlanta. He is also the President of the Atlanta 
Downtown Improvement District (ADID). A.J. manages the overall strategic functions of CAP and ADID, two 
groups committed to making the Atlanta community and specifically Downtown, more livable, appealing, vital 
and diverse.  Previously, A.J. was President of Portman Holdings, where he managed the operations of a real 
estate company with offices in Atlanta, Charlotte, Shanghai, and Warsaw. During his 22-year career at Portman, 
A.J. oversaw the real estate development process, which included identification of new opportunities, securing 
financing, design, construction, marketing, acquisition, property management, and asset management. A.J. 
has consistently been recognized as one of Georgia Trend’s 100 Most Influential Georgians, as well as one of 
the Atlanta Business Chronicle’s 100 Most Influential Atlantans’, and has been a part of many local, state, and 
national task forces and projects.

TAYANI SUMA is Vice President, Real Estate with Atlanta Neighborhood Development Partnership.
Tayani oversees all real estate development and asset management activities for the company, including at-scale 
single family scattered site work as well as mixed income multifamily developments.  She manages a diverse team 
that includes core staff as well as an array of external consultants. Tayani is a seasoned community development 
professional with over twenty years of experience in real estate and economic development in disinvested 
communities.  She has worked with various property types and many financing sources, including New 
Markets Tax Credits, Historic and Low Income Housing Tax Credits, taxable and tax-exempt bond financing, 
conventional debt and equity, Neighborhood Stabilization Program as well as other public and private subsidy 
and grant programs.
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